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Data 8 August 2020 
https://www.cdc.gov/covid-data-tracker/#cases

https://www.cdc.gov/covid-data-tracker/#cases


RED EYE Theater
Minneapolis, MN

Weisman Art Museum
Minneapolis, MN

Akron OH / Summit Co. Library System
Akron, Ohio

Arts & Minds
New York, NY

Newark Museum of Art
Newark, NJ

Howes Studio
Beacon, NY

Center for Art & Public Exchange
Jackson, MS

LUX Art Institute
Encinitas, CA

Georgia O’Keeffe Museum
Santa Fe, NM

Mississippi Museum of Art
Jackson MS

10 organizations, 18 practitioners
Serving 4 million people/year in their communities



Why work with “culture” in a crisis?

Houston Symphony Tunes Up, CC-BY BFS Man, https://flic.kr/p/8wuSaD 

https://flic.kr/p/8wuSaD


https://flic.kr/p/9koFcX



Use technology
with intent
and focus.

Nikolaj Kunsthal, by Michael Peter Edson CC-BY



George Floyd, as illustrated by 
MN artist Andres Guzman. 



George Floyd, as illustrated by 
MN artist Andres Guzman. 

Here’s how it went down



Facilitation and coaching,
listening, connecting

● LEGO® Serious Play
● Design Thinking
● Weekly Meetings in 

large/small groups
● Taking action through 

small, decisive steps







https://en.wikipedia.org/wiki/Killing_of_George_Floyd

https://en.wikipedia.org/wiki/Killing_of_George_Floyd


George Floyd, as illustrated by 
MN artist Andres Guzman. 

What we worked on



Dementia caregiving

Left, Arts&Minds 2020; right, Glenn Ligon, Studio Museum in Harlem. All materials approved for use in the compilation work “Cultural Engagement to Mitigate Social Isolation” September  2020 



Virtual services with & for teenagers
Akron-Summit County
Public Library System



Re-strategizing social justice engagement



New program and focus: 
Spanish language artist videos

Georgia O’Keeffe Museum



Fast & flexible access



Community Day & local virtual programming



Community service & engagement strategy



Direct engagement
with student leaders

George Floyd, as illustrated by MN artist Andres Guzman. 



Personal outcomes for participants

● Speed

● Confidence

● Community

● Impact

● Social justice and diversity, equity, access, inclusion



George Floyd, as illustrated by 
MN artist Andres Guzman. 

Key observations and take-aways



1. Defining the right problem is essential



2. Low-tech can be powerful, too



3. Limit cognitive demands during times of stress



4. A nimble and fast approach can be difficult



5. Organizations don’t magically change in a crisis



And … “Lightweight” grantmaking is a good thing

https://www.aspentechpolicyhub.org/covid-19-chall
enge-grant/

https://www.aspentechpolicyhub.org/covid-19-challenge-grant/
https://www.aspentechpolicyhub.org/covid-19-challenge-grant/


Design Principles Guide

Slide PDFs

https://tinyurl.com/aspen-tech-cultural

You can use these techniques in your own work

https://tinyurl.com/aspen-tech-cultural


Special thanks to the Aspen Tech Policy Hub, the Ford 
Foundation, the Omidyar Network, and the participants…

● Arts & Minds, New York, New York (plus Howes Studio), with Carolyn Halpin-Healy, Nellie Escalante, and 
Deborah Howes

● Akron-Summit County Public Library System, Akron, OH, with Jennifer Stencel

● Center for Art and Public Exchange, an initiative of the Mississippi Museum of Art, Jackson, MS, with 
Monique Davis

● Georgia O'Keeffe Museum, Santa Fe, NM, with Liz Neely, Shannon Bay, and Katrina Latka

● Lux Art Institute, Encinitas, CA, with Andrew Utt and Claudia Cano

● Mississippi Museum of Art, Jackson, MS, with McKenzie Drake

● Newark Museum of Art, Newark, NJ, with Deborah Kasindorf and Silvia Flippini Fantoni

● RED EYE Theater, Minneapolis, MN, with Emily Gastineau, Jeffrey Wells, and Rachel Jendrzejewski

● Weisman Art Museum, Minneapolis, MN, with Katherine Covey and Susannah Schouweiler

https://artsandminds.org/%C2%A0
https://howesstudio.com/
https://www.linkedin.com/in/carolyn-halpin-healy-640a069/
https://www.linkedin.com/in/nellie-escalante-521092a6/
https://www.howesstudio.com/
https://www.howesstudio.com/
https://www.akronlibrary.org
https://www.linkedin.com/in/jennifer-stencel-27171190/
https://www.museumcape.org/
https://www.okeeffemuseum.org/
https://twitter.com/lili_czarina
https://www.luxartinstitute.org/
http://andrewutt.com/
https://www.claudiacano.com/
https://www.msmuseumart.org
https://www.mckenziedrakeart.com/
https://www.newarkmuseumart.org/
https://www.linkedin.com/in/deborahkasindorf
https://www.linkedin.com/in/silviafilippinifantoni-91ab2515b
http://www.redeyetheater.org/
https://www.emilygastineau.com/
http://www.rachelka.com/
https://wam.umn.edu/
https://twitter.com/KatieCovey
https://www.linkedin.com/in/susannahschouweiler/


Thank you!
Michael Peter Edson
https://usingdata.com

https://twitter.com/mpedson
mike@usingdata.com 

Dana Mitroff Silvers
http://www.designinginsights.com

http://www.designthinkingformuseums.net
dana@designinginsights.com
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